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Summary of SWAT General Meeting, May 18, 2010, Skokomish Grange Hall 

 

Attendees: 

Jayni Kamin, Skokomish Grange 

Mali and Allen Krivor, Skokomish Valley Farms 

Shannon Skinner, Valley resident 

Jason Ragan, Valley resident and Taylor Shellfish Farms 

Lydia Wagner, Washington Department of Ecology 

Marie Schacher, Backcountry Horsemen of Washington 

Sara Crumb, Congressman Norm Dicks’ Office 

Ron Gold, RG Forestry 

Rich Geiger, Mason Conservation District 

Keith Dublanica, Mason Conservation District 

John Bolender, Mason Conservation District 

Patti Case, Green Diamond Resource Company 

Rebecca Wolfe, Sierra Club Cascade Chapter 

Shelley Spalding, Olympic Forest Coalition 

Richard Brocksmith, Hood Canal Coordinating Council 

Heidi Huber, Hood Canal Coordinating Council  

Mike Anderson, The Wilderness Society 

Marc Wicke, Tacoma Power 

Joseph Pavel, Skokomish Tribe 

Alex Gouley, Skokomish Tribe 

Ron Figlar-Barnes, Skokomish Tribe 

Robin Stoddard, Forest Service 

Kathy O’Halloran, Forest Service 

Allen Gibbs, Forest Service 

Kevin Farrell, Washington Conservation Corps 

Russell Greer, Lauren, Mike, Washington Conservation Corps 

Sue Gunn, Wildlands CPR 

Jim Hunter, Hunter Family Farms 

Larry Scudder, Army Corps of Engineers 

Andrea Takash, Army Corps of Engineers 

C.J. Klocow, Army Corps of Engineers 

Pat Cagney, Army Corps of Engineers 

Chris Dunagan, Kitsap Sun 

Total: 36 

 

Jayni Kamin welcomed the group and discussed the history of the Skokomish Grange, which 

was established in 1910.  Jayni’s grandparents were among the original officers.  The Grange 

held a successful centennial celebration on May 8 that was attended by about 200 people. 

 

Mike Anderson summarized some of the SWAT activities during the past 6 month.  A highlight 

was the Forest Service’s allocation of $2.6 million for road remediation work in the Skokomish 

watershed – probably the largest amount allocated to any single watershed in the entire National 

Forest System.  John Bolender added that the Skokomish Farms have now restored 40 acres of 

riparian area along the river and by this time next year will have restored 100 acres. 
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Robin Stoddard discussed Forest Service work in the upper watershed.  The South Fork Large 

Wood Enhancement Project will be implemented this summer in three phases:  tree pushing 

during June, log transfer via helicopters during the first half of July, and completion of in-stream 

work from July 15 to mid-September.  Contract bids are in for the tree-pushing phase of the 

project; two separate contracts for the log transfer and in-stream work are now out for bids. 

 

A huge amount of road remediation work will occur in the upper watershed this summer (Robin: 

“dust clouds from Skokomish may be visible from outer space”).   The Forest Service’s regional 

3-year funding plan includes 56 miles of decommissioning and 51 miles of storm damage risk 

reduction on roads in the South Fork watershed, assuming continued Legacy Roads and Trails 

funding.  This year, $2.0 million is in hand to accomplish about 30 miles of decommissioning 

and another $600,000 will be spent on other road remediation (storm damage risk reduction work 

on roads the Forest plans to keep on its transportation system).   Another 10 miles of 

decommissioning work that was contracted in 2009 will be implemented this summer.  Also, 

work to replace four trail bridges on the South Fork Skokomish River Trail began last winter.  

Construction will be completed this summer, starting on August 6 after nesting season for nearby 

spotted owls.    

 

The Forest Service has initiated work on the Upper South Fork Skokomish Vegetation 

Management Project.  Core team members have met throughout the spring to begin preliminary 

project assessment, and plan to conduct initial field review in early June.  Development of the 

draft purpose and need is scheduled for completion in June.  The Forest Service is beginning to 

plan a new forest stewardship thinning project in the South Fork – the Ahl Over Stewardship 

Project.  Contractors will complete assessments this summer, and a Forest Service 

interdisciplinary team will work on the environmental assessment in Fiscal Year 2011.  The 

contract for Flat II Stewardship Project is being developed, with plans to put the contract out for 

solicitation in FY2011.   District Ranger Dean Yoshina will keep SWAT informed on timelines 

for their engagement for all these projects. 

 

Washington Conservation Corps crews are working to complete native plant revegetation and 

invasive weed control treatments on roads decommissioned or closed in 2009, with supplemental 

native plantings of roads completed in 2008. 

 

Kevin Ferrell gave a presentation on the Washington Conservation Corps and discussed current 

activities in the Skokomish valley.  WCC is an AmeriCorps program sponsored by the WA Dept. 

of Ecology that provides training and service work opportunities for young adults.   They have 

been working with Mason Conservation District this spring on several projects in the valley, 

including tree planting at Skokomish Farms and refurbishing of the Grange Hall.  The MCD has 

a 3-year contract with the WCC and is looking for opportunities to support local community 

environmental initiatives. A suggestion from the group was to build an informational kiosk at the 

Grange Hall.  

 

Rich Geiger reported on the Skokomish Estuary Phase II Project (aka Nalley Island 

Restoration).  Phase I, completed two years ago, removed about one mile of dike on the north 

side of the estuary.  Phase II will remove 2.5 miles of dike on the north side, around Nalley 

Island.  Key partners are Skokomish Tribe, Tacoma Power, and Mason Conservation District 

(project administrator).  The PUD is replacing all of the creosote power poles in the estuary with 

steel poles at a cost of $1.7 million.  The rest of Phase II is expected to cost about $3.0 million.   

The prospectus will go out for bids this week. 
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The purpose and benefits of the project are to restore and improve intertidal wetlands, shellfish 

habitat, natural river geomorphology, sediment transport, and critical habitat for endangered 

salmon.  Indirect benefits will include some reduction in flood severity upriver and increased 

dissolved oxygen and shellfish productivity in Hood Canal.   

 

After July 15, the first step will be to install a 224-foot temporary bridge onto the island.  Major 

activities besides the 2.5 miles of dike removal include construction of 10 dike notches around 

the island perimeter and removal of numerous culverts and roads on the island interior.  Road 

embankments will be opened up, restoring the areas to their original condition.  Workers will 

remove (peel out) roads and fill ditches as they back out.  Twice a day the area will be covered 

by water because of the tides.   

 

Large amounts of fill material (95,000 cubic yards) will need to be removed from the island in 

dump trunks (9,400 loads) crossing the one-way bridge.  This difficult part of the project will 

have to perform almost flawlessly in order to complete the work this year.   Otherwise, the 

contractor may have to shut down for the winter and return to the project in 2011.   

 

Sara Crumb reported that Congressman Dicks intends to maintain the $90 million in funding 

for the Forest Service Legacy Roads and Trails program during this year’s appropriations 

process.  He will support $350,000 for the Skokomish G.I. in the Energy and Water budget.  

Dicks is also supporting sewer projects for Belfair, Potlatch, and elsewhere to help reduce 

nitrogen and other pollution in Hood Canal.  John encouraged Sara to work with Mason County 

commissioners on funding support for the G.I. 

 

Lunch was provided by Patti Case with Green Diamond Resource Company, and Ron Gold 

brought Olympic Mountain ice cream.   

 

Ron Figlar-Barnes presented a video that the Tribe has produced to document the results of the 

East Bourgault Road removal project.  This is one of several restoration projects on and near the 

reservation, including the Purdy Creek Bridge Project on Hwy. 101 and the River Road removal 

project.  The Tribe is coordinating with WA Native Plant Society on revegetation of the roads.  

The 10-minute video is on the Tribe’s website at http://www.skokomish.org and on You Tube at 

http://www.youtube.com/watch?v=zAKrLkbqA04.   

 

Larry Scudder, project manager for the Skokomish River General Investigation, reported on the 

status of and plans for the G.I.   Goals of the G.I. are to improve fish habitat and reduce flooding 

in the valley.  Projects based on the G.I. should be sustainable and involve minimal maintenance.  

In the near term, the G.I. will produce a draft flood and sediment analysis, a cultural resources 

survey, a hazardous materials inventory, flood inundation maps, and a GIS database.  

Cooperation by valley property owners will be needed for the Corps to gain access and complete 

some of the work.  Total cost of the G.I. as originally designed is $4.2 million; expanding the 

geographic scope to include North Fork and Vance Creek will cost an extra $370,000.    

 

Categories of potential actions to achieve ecosystem restoration and flood reduction include the 

following:  large wood enhancement, “environmental dredging,” levee removal/setback, riparian 

revegetation, reconnecting off-channel areas, and replacing culverts.  Potential actions to achieve 

flood reduction include mainstem gravel removal, flood warning and routing, road 

removal/relocation, and setback levees.  

http://www.skokomish.org/
http://www.youtube.com/watch?v=zAKrLkbqA04
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The Army Corps of Engineers’ latest schedule for completing the G.I. is as follows:   

 Formal NEPA scoping mtg. – August 2010 

 Informal public meetings – September and October 2010  

 Feasibility scoping meeting – April 2011 

 Draft EIS and report for public review and informal public meeting – October-November 

2012 

 Final draft document submitted to USACE Headquarters – January 2014 

In addition, the Corps would like to work with the SWAT on an open house this fall.   

 

During discussion, Jim Hunter and Jayni Kamin expressed great concern and frustration about 

delays in completing the G.I.   Jayni also emphasized the need for the G.I. to address the impact 

of elevated ground water on agriculture in the valley.  Larry acknowledged that Howard Hanson 

Dam and other problems had diverted the Corps’s focus, but said that Skokomish was now their 

number two district priority and should receive proper attention.  He said that some of the 

lengthy process is due to additional reviews mandated by Congress.  Rich pointed out that there 

are two routes to implement projects:  (1) the Corps’ full process (post-2014), and (2) a 

“cookbook of projects” with 30% engineering design that will be part of the 2012 draft report 

and could be funded and implemented more quickly. 

 

Information about the Skokomish G.I. is available on the Corps’ website at:   

http://www.nws.usace.army.mil/PublicMenu/Menu.cfm?sitename=SKOKOGI&pagename=HO

ME .  

 

Richard Brocksmith reported on the Hood Canal Coordinating Council’s Integrated Watershed 

Management Plan.  The goal is to provide a comprehensive, coordinated strategy for protecting 

and restoring the Hood Canal watershed.   The plan is also intended to help implement the Puget 

Sound Partnership Action Agenda.  Information about the IWMP is available on the HCCC 

website at  http://hccc.wa.gov/integration-action-plan/default.aspx.     

 

Future funding needs and opportunities were discussed.   Green Diamond is seeking funding 

to replace two culverts with bridges to improve fish passage in Frigid Creek (tributary of North 

Fork).   This will be similar to the successful Gibbons Creek project completed last year.  Green 

Diamond will contribute $90,000 toward the total cost of $600,000.  Other funding 

needs/priorities include completion of the G.I., bridge improvements and riparian restoration in 

the valley, Vance Creek assessment and bank stabilization, Grange Hall development (picnic 

area, ball fields, kiosk, etc.), Legacy Roads and Trails work in the upper watershed, monitoring, 

and Estuary Phase III.    

 

Summer field trip opportunities will be limited this year, due to the large amount of 

construction work that will be taking place.  However, there was strong interest by the Corps and 

others in having a boat trip to look at the river channel conditions through the valley, possibly in 

late July.   Small-scale trips may also be arranged for DC dignitaries and media.   

http://www.nws.usace.army.mil/PublicMenu/Menu.cfm?sitename=SKOKOGI&pagename=HOME
http://www.nws.usace.army.mil/PublicMenu/Menu.cfm?sitename=SKOKOGI&pagename=HOME
http://hccc.wa.gov/integration-action-plan/default.aspx

